Appendix C.  Professional Development Goals

Tolland Public Schools 

Part I.
Teacher ______________________________   School _____________________

Evaluator _________________________________________________________ 

Required:
        Professional Learning Community Goal
Team Members:
________________________________         ___________________________________

________________________________         ___________________________________
                           (Attach completed Smart Goal form – See next page)

Anticipated Completion Date:  ________________________________________
Optional:
       Professional Growth Goal
Indicate Choice:

                        National Certification



Portfolio



Mentor/Cooperating  

                        Teacher



Professional Career Goal



Study Group



Action Research



Peer Coaching

                        Professional 
                        Development     

                        Presentation
Goal Description: 

	All goals need to relate to enhancement of instruction and improvement of student learning as documented through some form of student achievement.


______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Expected impact on student learning:  ______________________________________________________________________________________

______________________________________________________________________________________

How will the change be measured? ______________________________________________________________________________________

______________________________________________________________________________________
Tolland Public School

Smart Goal Form
Year 

	School Improvement Plan Goal
	

	Group Members
	

	Smart Goal
	

	Strategies
	Measures
	Baseline
	Goal
	Results

	Activity – Who is Responsible – Target Dates
	
	
	
	

	
	
	
	
	


Reflection:  (Continue on Back)

Self assessment/reflection is the heart of professional growth.  It is the examination of knowledge, skills, techniques, and effectiveness.  These suggestions may help in organizing a reflection:  
· Explain what your research and/or activities taught you about improving student performance.  Be specific, and when applicable, use data as supportive evidence.  Remember less than perfect outcomes may teach us the most. 

· Examine your data and draw conclusions.  Based on your results and insights, what is the logical next step in your professional growth plan?

Teachers may use information on student performance and growth.  Type of information which measure student outcomes may include, but should not be limited to:

· benchmark tests

· finals

· portfolio assessment

· grades

· teacher observations

· research

· student teacher conferences

· parent teacher conferences and support staff consultation

Due October 15th





Due October 15th and again May 15th








